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For more information, �S�O�H�D�V�H���U�H�I�H�U���W�R���³�7�K�H���'�L�V�W�D�Q�F�H���(�G�X�F�D�W�L�R�Q���D�Q�G���&�R�U�U�H�V�S�R�Q�G�H�Q�F�H���,�Q�V�W�U�X�F�W�R�U   

Guide1���´���F�R�Q�W�D�F�W���W�K�H���2�I�I�L�F�H���R�I���(�G�X�F�D�W�L�R�Q�D�O���(�I�I�H�F�W�L�Y�H�Q�H�V�V�����R�U���W�K�H���'�L�Y�L�V�L�R�Q���R�I���(�[�W�H�Q�G�H�G 

�(�G�X�F�D�W�L�R�Q�����F�R�Q�W�D�F�W���L�Q�I�R�U�P�D�W�L�R�Q���R�Q���W�K�H���³�5�H�V�R�X�U�F�H���D�Q�G���&�R�Q�W�D�F�W���/�L�V�W���´���S�� ii). 

 

Table 1. Essential elements of the self-study 
 

Essential Element Description 

A 
Academic and 

Professional Standards 

Provide academic and professional standards of your discipline 
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Table 1. Essential elements of the self-study 
 

Essential Element Description 

 
 
 

D 
Curriculum  Map 

Provide a list of all courses offered in your curriculum. Identify 

whether each course is required or elective, and its delivery 

model (face-to-face, online: distance education or 

correspondence, hybrid: distance education or correspondence, 

or other). Identify ILOs (Institutional Learning Outcomes) and 

PLOs (Program Learning Outcomes) taught in each course and 

at what level �± I (introduced), E (expanded), or A (advanced), 

plus all designated assessments �± B (baseline), F (Formative), 

and S (summative). 

E 
Curriculum  Flow Chart  

�3�U�R�Y�L�G�H���\�R�X�U���S�U�R�J�U�D�P�¶�V���F�X�U�U�L�F�X�O�X�P���I�O�R�Z���F�K�D�U�W�� Be sure to 

 Be sure to 
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Responsibilities 
Program Director  

�x Consult with Dean, Academic Dean, and Department Chair to appoint Chair and 
members of Self-study Committee��

�x Work with the faculty and Department Chair to conduct a self-study and prepare a 
written Self-Study Report��

�x Very early in the process, prepare a budget for conducting the program review��

�x Submit an electronic copy of the Self-study Report to the Office of Educational 
Effectiveness for its archives��

�x Send an electron
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Details for  University Program Review 
May be consulted for  WSCUC-Plus, as needed. 

 
Appointing the Self-Study Committee 

Prior to the initial meeting, the Program Director, in consultation with the Department Chair, 

Academic Dean and Dean, appoints a Self-study Chair and enlist faculty and staff members 

to serve as the Self-study Committee. Once established, the Self-study Committee meets with 

faculty members to initiate the self-study process. The Dean should designate faculty 

members to champion different parts of the self-study report. They are: 

�x Project management �± track �³�W�R-�G�R�´ lists, manage schedules and monitor due dates.��

�x Research and analysis �± collect evidence, develop assessment tools, and tally data for 
results.��

�x Administrative support �± manages documents, data, and drafts of the report, as well 
as format, print, and assemble final report and appendices.��

�x Logistical support/expense tracking �± coordinate meetings, set-up your external 
review site visit, order office supplies, and process and track expenses.��

 
Resources 

Resources available for program review include the following: 

�x Program Review Committee representatives are available to assist the program in 
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�x How effective are your current methods and procedures for assessing student 
achievement of your student learning outcomes? What is working well and how do 
you know?  What needs to be improved and why? Explain.��

�x From the above answers, what did you learn? What changes do you want to  
make to improve your student learning assessment process?��

 
Academic Curriculum  
To assist you with the questions below, use evidence from the appendices; specifically, 
Curriculum Map and Curriculum Flow Chart. Key elements to address are: 

�x How well does your program offer sufficient opportunities for students to learn 
relevant disciplinary and professional knowledge, skills, competencies, etc. (at 
beginning, intermediate
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Student Satisfaction 
To assist you with the �T�X�H�V�W�L�R�Q�V���E�H�O�R�Z�����X�V�H���H�Y�L�G�H�Q�F�H���I�U�R�P���\�R�X�U���U�H�S�R�U�W�¶�V���D�S�S�H�Q�G�L�[�� 
specifically, Student Satisfaction Survey Results. Key elements to address are: 

�x To what extent are your graduates succeeding in relevant careers, subsequent 
graduate programs, community service, creative endeavors, ways of living, and other 
indicators of graduate success? How do you know? (Include evidence in your 
�U�H�S�R�U�W�¶�V Graduate Success Defined.)��

o In your discussion, include the following: 

�v student perceptions about attaining their personal and professional 
goals 

�v information from employers, graduate schools, licensure exams or 
other external sources that assess graduate success 

�v other kinds of achievements and/or outcomes used to measure 
graduate success 

�x From the above answers, what did you learn? And what changes do you want to 
make to improve the success �R�I���\�R�X�U���S�U�R�J�U�D�P�¶�V graduates?��

 
Self-study Part B: Assessing Program Sustainability 

This section of the Self-study Report is drafted collaboratively by the Dean, Associate Dean, 

and Program Director, as appropriate, with assistance from the Self-study Committee. 

 
Student Enrollment, Retention, and Graduation 
To assist you with the questions below, use evidence from your appendices; specifically, 
Student Retention, Attrition, Graduation Data, and Student Demographics. 

�x Is your program attracting, retaining, and graduating the mix of students you seek for 
your program (target markets, demographic mix, qualifications, etc.)? How effective 
are your recruitment and admission processes?  How do you know?��

�x What does your program do to improve retention, attrition, and graduation rates?��

�x From the above answers, what did you learn? What changes do you want to make to 
improve �\�R�X�U���S�U�R�J�U�D�P�¶�V���V�W�X�G�H�Q�W enrollment, retention, and graduation rates?��

 
Contributions to the University 
To assist you with the questions below, use evidence from your appendices; specifically, 

Missions and Your �3�U�R�J�U�D�P�¶�V Assets to the University. 

�x In what ways does your program contribute to the University (mission alignment, 
external accreditation, contributions to the community or profession, etc.)? Also 
include a discussion (with evidence) of any external recognition your program has 
received.��

�x From the above answers, what did you learn? What changes do you want to make to 
improve �\�R�X�U���S�U�R�J�U�D�P�¶�V���F�R�Q�W�U�L�E�X�W�L�R�Q�V���W�R the University?��
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Academic and Professional Trends 
What trends do you anticipate will affect any aspect of the program?  These may include: 

�x Employment opportunities��

�x Changes to entry levels��

�x Competition from other institutions��

�x Global initiatives��

 
Societal and Professional Demand 
�7�R���D�V�V�L�V�W���\�R�X���Z�L�W�K���W�K�H���T�X�H�V�W�L�R�Q�V���E�H�O�R�Z�����X�V�H���H�Y�L�G�H�Q�F�H���I�U�R�P���\�R�X�U���U�H�S�R�U�W�¶�V���D�S�S�H�Q�G�L�F�H�V�� 

specifically, Missions, Societal/Market Trends, and Program Competition. 

 
How does this program meet or address societal and professional needs (including 

partnerships with organizations, community involvement, specialized accreditation, etc.)? 
How do you know? 

 
In your discussion, include the following: 

�x How this program meets current and potential future trends within the labor market 
and society��

�x How this program differentiates itself from its competition��
�x Any foreseen modifications that may be needed to stay competitive from the 

above answers, what did you learn? What changes do you want to make to 
improve your academic curriculum? 

 
Optional:  Future Data Needs 
In hindsight, did you learn that there were data needs (new and/or improved) which could 
have better assisted you with this report? Please describe what your data needs would be for 
your next self-study. 

 
Self-study Part C: Overview of Proposed Changes 

This section of the Self-study Report is drafted collaboratively by the Dean, Associate Dean, 

and Program Director, as appropriate, with assistance from the Self-study Committee. 

 
Program Vision and Goals 

�x Vision �± In light of the mission of LLU, your School and your Program, state the 
five-year vision for your program.��

�x Goals �± Identify the key goals that need to be achieved in one, three, and 
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Overview of Proposed Changes 
Proposed changes should address areas deemed important by the faculty, students, 
administration, and external reviewers. Recommendations may include: 

�x 
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External Review 
The purpose of an external review is to provide an outside perspective that provides a 

constructive, expert analysis of program quality and recommendations for future planning 
and improvements. 

 
The external review takes place after the Self-





LOMA LINDA UNIVERSITY 

PROGRAM REVIEW GUIDE 

Page 20 
BACK  TO CONTENTS 

 

 

�x Assigning a person to escort the external reviewers between venues during the site 
visit.��

�x Scheduling at least one-half hour for individual faculty members or groups of faculty 
members to meet privately with representatives of the review team.��

�x Providing morning and lunch hospitality.��

�x Optional �± providing afternoon and evening hospitality.��

 
External 
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Action Plans and Annual Program Reports 
 

Action Plan and Executive Summary 
The Action Plan is derived from the Overview of Proposed Changes of the self-study 

document and reflects recommendations in the External Review Report. �,�W���L�V���W�K�H���S�U�R�J�U�D�P�¶�V 

blueprint for planning, implementing, and tracking program development. The Dean, 

Academic Dean, Department Chair, Program Director, Self-study Committee, and faculty 

develop and approve it. Essential elements of the Action Plan are: 

�x Statements of where the program is now. These may be problem statements. They 
should be brief, succinct, and focused.��

�x Vision or goals statements. Where does the program need to be? This should be in 
measurable terms.��

�x Action statements. What steps need to be taken to achieve visions or goals? These 
are broad statements, not detailed, step-by-step statements.��

�x An indication of levels of involvement.  Who can help achieve the desired outcomes:��
1) the Program, 2) the Department, 3) the School, or 4) the University? More than 

one entity can be involved. 

�x Commendations.��

 
Once approved, the Program Director submits electronic copies of the Action Plan to the 

Dean and then enters it into the AMS Action Plan Report3 for the new program cycle. It will 
be referenced by the Provost and others. 

 
Annual Action Plan Progress Reports 

Annually, the Program Director provides a progress report on the implementation updates of 

the Action Plan through the online Annual Action Plan Report 
(http://myllu.llu.edu/assessment.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3 http://myllu.llu.edu/assessment 
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5. Maintain written records and 
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Sample Title  Page and Table of Contents 
 
 
 

LOMA LINDA UNIVERSITY  
(NAME OF SCHOOL) 

 

 

 

EXTERNAL REVIEW REPORT OF 

 (NAME OF PROGRAM) 

 

 

Date of visit 

 

Review Team Roster (list names of members) 
 
 
 
 
 
 
 
 

 
Table of Contents 

 
EXECUTIVE SUMMARY 

 
SECTION I. OVERVIEW AND CONTEXT  

SECTION II. EVALUATION 

A. Program Quality 

 
B. Program Sustainability  

SECTION III. RECOMMENDATIONS 
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Resources for  Program Review 
Sample Action Plan 

 

Now4 Vision (Goals)5 Action6 Levels of 
Involvement7 

1 Alignment with:  Vision, Mission, and Goal Statements; Academic and Professional 

Trends; Societal and Professional Demand 

Professional associations 

recommend entry into the 

profession be at the doctoral 

level by 2018. We currently 

offer only the �P�D�V�W�H�U�¶�V 

degree. 

Offer a professional 

doctorate as an option by fall 

quarter 2016. 

Review existing doctorates 

in our field. 
 

Perform a curriculum 

analysis and survey of 

exiting LLU courses to 

determine resources needed 

prior to offering a 

professional doctorate. 

1,2 

 
 

1, 2, 3, 4 

2 Administration  and Management of Resources (space, equipment, and funding) 

External reviewers Obtain updated laboratory Conduct a needs assessment 3, 4 

recommended new space with state-of-the-art and feasibility study to  

construction to replace instrumentation and determine extent of  

outdated laboratory equipment. resources necessary to  

facilities, technology, and  provide suitable laboratory  

equipment. 

 

 facilities.  
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Additional Guidelines for 
Contribution to Diversity, Equity, and Inclusion 

 

The program review process presents an excellent opportunity to reflect on a �S�U�R�J�U�D�P�¶�V���F�R�Q�W�U�L�E�X�W�L�R�Q���W�R���W�K�H��
�X�Q�L�Y�H�U�V�L�W�\�¶�V���G�L�Y�H�U�V�L�W�\���D�Q�G���L�Q�F�O�X�V�L�Y�H�Q�H�V�V���H�I�I�R�U�W�V�����3�R�Z�H�U���%�,���U�H�S�R�U�W�V��on graduation rates, retention rates, grades in 

introductory courses, and/or GPAs by quarter disaggregated by race, gender, and primary language are 

available and can assist your program in evaluating student success. This data is provided by the Office of 

Educational Effectiveness. 

 Please consider the following questions while preparing this section of the program review report: 

�x What processes are in place to support the success of all students regardless of their group? 

�x What practices have been particularly successful in supporting diversity, equity, and inclusion?    
Please use student diversity data from the Power BI reports. 

�x How does the department and or program identify barriers to success and what are resulting 

interventions?  
�x What does the program do to pursue a more inclusive pedagogy and curriculum?   

�x Do courses offered by your department or program incorporate content that represents a diverse set of 

perspectives and experiences? 

�x Do course syllabi and other instructional materials emphasize learning opportunities for all categories 

of students?  

�x �'�R���W�K�H���G�H�S�D�U�W�P�H�Q�W�¶�V���I�D�F�X�O�W�\���H�Q�F�R�X�U�D�J�H���V�W�X�G�H�Q�W�V��to disagree with the ideas in the readings and lectures 

as well as the perspectives of other scholars in the course? Do all students feel comfortable to express 

themselves?   

�x �+�R�Z���G�R�H�V���\�R�X�U���S�U�R�J�U�D�P���V�H�H�N���W�R���X�Q�G�H�U�V�W�D�Q�G���W�K�H���L�P�S�D�F�W���R�I���F�D�P�S�X�V���F�O�L�P�D�W�H���R�Q���V�W�X�G�H�Q�W�¶�V���V�X�F�F�H�V�V���D�Q�G��
contribution to your program?  

�x How does the department or program address systemic bias and discrimination that can affect learning 

and student experience in your program?  

�x �+�R�Z���G�R�H�V���W�K�H���S�U�R�J�U�D�P���Y�D�O�L�G�D�W�H���D�Q�G���D�W�W�H�Q�G���W�R���V�W�X�G�H�Q�W�¶�V���L�G�H�Q�W�L�W�L�H�V���D�Q�G���F�X�O�W�X�U�D�O���E�D�F�N�J�U�R�X�Q�G�V�"�� 

�x How does your program interpret and address achievement and or retention gaps for different groups 

of students?  

�x In which diversity and inclusiveness events and initiatives did your departmental faculty participate in 

the past six-years? Which diversity events did your faculty organize or facilitate? What did 

departmental faculty learn from those experiences?  

�x What is faculty gender and race/ethnic breakdown in your department? Are your faculty satisfied with 

the data? If not, which measures has your department undertaken or is planning to undertake with 

regards to faculty diversity? 

�x What is student gender and race/ethnic breakdown in your department? Are your faculty satisfied with 

the data? If not, which measures has your department taken or is planning to undertake with regards to 

student diversity? 

�x How does your department support students of color, women, and first-generation students enrolled in 

your program? 

�x How does your department support faculty of color and female colleagues? 
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Additional  Resources 
 

The Loma Linda University Program Review Guide may be updated for clarity. The latest 

version can be found at: 

�x Program Review Webpage 

 

Office of Educational Effectiveness (OEE) 
Website: http://www.llu.edu/assessment 

Academic Management System (AMS): http://myllu.llu.edu/assessment 

Email: assessment@llu.edu 

Phone: Extension 15042; (909) 651-5042 

 
Contact OEE to: 

�x Get AMS access to your program for program planning and to submit annual 
reports 

�x Make an appointment with a Program Review Committee consultant 

�x Ask questions 

�x Make suggestions 


